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OPENING OF MEETING 
Mayor Gary Cook opened the Regular Council meeting at 7:00pm. Present were Council 
Members Debbie Chapman, Michelle Plumb, Mike Schrag, Dennis Chamberlain, Scott Yaeger, 
Mark Weigand and Dede Boyer. Staff members in attendance were Clerk-Treasurer Julie Flyckt, 
Deputy Clerk Treasurer Michelle Asmussen, Police Chief David McCormick and Interim Public 
Works Director Dave Breazeale.  Also, in attendance were Brandon Cline from the Ritzville 
Adams County Journal, Marsha Smith, Tracy Tremaine, Becky Buckman, Barry Boyer and 
Charles Jingling.  City Attorney John Kragt, City Fire Chief Joel Bell and Public Works Director 
Larry Swift were excused. 
  
PLEDGE OF ALLEGIANCE   
Mayor Gary Cook led the council and audience in the recitation of the Pledge of Allegiance.  
 
ACCEPTANCE OF THE CONSENT AGENDA   
Mayor Gary Cook asked if there were any changes to the consent agenda. Council Member 
Mike Schrag made a motion to accept the Consent Agenda. Council Member Mark Weigand 
seconded the motion.  Motion passed 7-0.    
 
ACTION AGENDA 

A. TIB Grants-Clerk-Treasurer Julie Flyckt stated that we have received notification on the 
TIB grants that we submitted. The SCAP- 1st Avenue Project was not selected; the other 
two projects were selected. The Weber Rd and Galbreath Way, Jackson St to Fairway; 
Best Western to Weber Rd Project for $771,258 and the other one is for the Seal Coat 
Project, multiple locations, for $207,385. Council Member Scott Yaeger stated that was 
for the TIB funding, not the total project. Interim Public Works Director Dave Breazeale 
asked if the projects included the ADA ramps downtown.  Scott Yaeger stated that 
during their review of our application, from Palouse to Jackson street, the original 
application didn’t include the ADA ramps.  When we started looking at the application, 
they said if we chip seal it and slurry over the top of it then you have to update the ADA 
ramps.  Scott quickly did a funding application that wasn’t signed, but an application 
showing them what that would be. The total cost of the project is $218,300, TIB funds 
are $207,385, that includes updating 20 ramps.  There are 3 different items included in 
that, removal of existing ramps & curbs, ADA ramps themselves and pavement repair. 
For 20 ramps it is $88,000. Julie Flyckt stated that we received the project status funding 
form where we need to sign off, which is the amount we are going to contribute for the 
whole funds. They also sent us the agreement where they want us to sign off on that as 
well. Scott suggested holding off on signing the agreement yet, as he is a little worried 
about Galbreath Way in the summer, how we are going to construct that. He would like 
to visit with Varela since they did the application, on how they figure we are going to 
shut access off to the businesses during the construction. It was recommended to hold 
off on making a motion to sign the agreements until Scott has a chance to talk to Varela.  

B. Final Budget Public Hearing- Mayor Gary Cook opened the Public Hearing for the 2020 
Final Budget Fees at 7:08pm.  The purpose of the meeting is for the City Council to hear 
and consider the pertinent facts relating to the 2020 Final Budget.  Everyone present 
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was given the opportunity to be heard and copies of the proposed final budget was 
provided to attendees. The Mayor read the overall 2020 Budget Impacts and asked for 
comment. With no comments, the public hearing portion for the 2020 final budget was 
closed at 7:13pm. 
 

DISCUSSION AGENDA 
A. Stakeholder Survey Results- Clerk-Treasurer Julie Flyckt stated that Rachel was able to 

input the rest of the results yesterday and she is hoping to do a report, but it didn’t 
happen. Some of the results on the top questions that we had: Overall  rate of quality of 
life in Ritzville is about 70%, importance of services-79% are satisfied, pproviding a train 
quiet zone-28% extremely important, 15% very important, 18% somewhat important, 
33% not at all important and 6% not sure, number of police officers increase, keep the 
same or reduce- 7% increase significantly, 28% increase somewhat, 45% keep the same, 
2% reduce somewhat, 2% reduce significantly & 16% not sure. By the next meeting she 
will do a final survey report. Overall, we had an 18% response rate, 39% online and 107 
hard copies. 

B. 110 Awards for 2020- Clerk-Treasurer Julie Flyckt reported that during our last council 
meeting we went over the 110-fund budget overall. The proposed allocations sheet 
changed after the discussion at the last meeting to increase the overall expenditures 
from $200,000 to $220,000 in order to bump back up the requests for utilities costs and 
heating and cooling for the Golf Course. Otherwise everything else remained the same.  
Council Member Scott Yaeger stated that he had some comments on this before they 
approved the motion, since he wasn’t here at the last meeting.  Part of the application 
process requires you to give a budget. There are a couple of these projects that didn’t 
furnish a budget, I don’t think that is fair to the rest of the applicants.  Flying Arts and 
the HE Gritman Restoration Project Music Event didn’t furnish a budget. How do we give 
them money when they don’t have a complete application? Clerk Treasurer Julie Flyckt 
stated that there are a couple ways to look at a budget, the traditional way of what we 
have in front of us where you see all the numbers.  Some of these organizations are not 
large where they produce the budgets on going so they do a lot of written narrative. On 
the Gritman one, she had it all in the narrative, and Julie will have to look at the Flying 
Arts one again as she doesn’t remember what was in it. Council Member Mike Schrag 
stated that we don’t have to pass this tonight we can contact them to get the 
information and pass it with the budget at the next council meeting. Council Member 
Scott Yaeger stated that to pass a budget we just need a dollar amount we don’t need 
them broken out into individual projects right now.  Council Member Mark Weigand 
made a motion to approve the 110 funds for the total amount of $220,000. Council 
Member Dennis Chamberlain seconded the motion.  Motion passed 6-1. Council 
Member Michelle Plumb opposed. 

C. 2020 Final Budget, Ordinance No. 2136- Clerk-Treasurer Julie Flyckt stated we have this 
meeting and our next scheduled meeting on December 17th to approve the final budget 
before the end of the year unless we hold special meetings after that time. Mayor Cook 
went over each item discussed during the public hearing to get a consensus on the 
budget.  *7.5% rate increase in insurance-Clerk-Treasurer Julie Flyckt stated that it 
breaks it down on page 14 of the budget, that the total 7.5 increase is allocated out per 
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department. *1% Cola Increase for employee-Mayor Cook state it is on page 10 and in 
attachment A.  * Hiring a 5th Police Officer- On page 10 and attachments D&E, provided 
the run-down of the funds. Council Member Mike Schrag stated that he has been back 
and for on this quite a bit. He has some reservations, as this is a serious decision by the 
council. He stated, on the revenue side we are using two funds that we do not have any 
control over, and we don’t know the value of it yet since it just started in May. Right 
now, we are just speculating with numbers. If you look at the projections for 2021 and 
2026 there is no COLA put into that formula at all as far as costs to the city. Also, if you 
look at the fringe benefits, the first year to the second year there is a 3.5% increase and 
then the next 5 it’s just a 1% increase. The other thing is the purchase of a car.  Right 
now, it is 3 out of 5 years, but it will change to 4 out of 5 years with another officer.  
Mike would like more accurate revenue before we move forward. He thinks we should 
take a step back and wait 12 months to see what that fund is going to generate. Council 
Member Dede Boyer stated that she feels we are responsible for Dave and his officers 
and the citizens safety in the community. If one of the officers is sick or takes a day off 
there isn’t any back up. Council Member Mark Weigand stated that we have studied this 
the last several months and we know the money is there now.  If we have to let a police 
officer go in the future, we will have to. Council Member Michelle Plumb wanted to 
know what the part time police officer currently works.  Police Chief Dave McCormick 
stated that Jeff Lane is a full-time deputy, he gives me his schedule every month with 
the days that he is available. This month he is available 4 days, those days happen to fall 
on Saturdays and Sundays. I have not had any time off requests for those days he is 
available, so he won’t be working any days in December because he isn’t available when 
I need him. Council Member Dennis Chamberlain stated that he has waffled on this 
issue going back and forth.  He went from a no vote to a yes vote; it’s been a hard 
process to get here. Council Member Scott Yaeger stated that he would rather have a 
years’ worth of history on what the revenue is going to be on this public safety tax.  If 
these two funds can’t fund it, we will have to find the money somewhere. We don’t 
have any date or estimated data of what a 5th officer would look like, what is going to 
happen with the overtime and the standby time.  Chief McCormick said that was 
provided for 2020. Clerk-Treasurer Julie Flyckt state in the budget attachment C it 
projects standby and OT for 2020. Chief McCormick stated that he had provided a 
memo to the Clerk-Treasurer and the Mayor with more informaiton. Julie stated that 
Chief McCormick had provided a memo that was in Preliminary Budget packets at the 
last meeting.  Dave’s proposal to the Mayor and the Clerk was to take no action at this 
point in time and begin this process not before the 1st of July. That will give us another 
6-month cushion on this account. There wouldn’t be any expenditures out of that fund 
until that point and time. If we get fortunate that we can get someone that is trained 
and qualified are expenses are considerably less, then if we have to go with a recruit. 
Council Member Debbie Chapman stated that she approves of a 5th officer. She feels 
that the primary purpose of council members is make sure that we have the 
infrastructure and keep in mind the basic health and wellness for our citizens and our 
public safety.  Mayor Cook asked for a show of hands on hiring a 5th officer in about June 
or July of next year. Mayor Cook said let the record show there were 6 yes’s and 1 no. 
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*Extension of public works standby time to include 3pm-12pm on Saturday and on 
Monday from 12am-7am- Interim Public Works Director Dave Breazeale stated that 
basically the policy as it is written now states that the director is on call from knock off 
Friday until midnight Saturday morning. The on-call worker goes on call at midnight on 
Saturday morning until midnight Monday morning. Then the public works guys go on 
call from midnight Monday morning until 7:00am Monday morning. We are asking to 
approve standby for the on-call worker from knock off Friday until 7am on Monday, 
every week.  * A wage step increase for a Public Works Maintenance worker from a step 
2 to a step 3- Interim Public Works Director Dave Breazeale stated that essentially in our 
job application ad it says that your salary is based on your experience, it also says that 
you have 6 months to get your CDL, pesticide license and all the requirements to work 
here. Kevin already has these requirements and he shouldn’t be a step 1 employee and 
he should probably be a step 4 employee. Clerk-Treasurer Julie Flyckt stated the 
employee is at a step 3 in the 2020 budget. Council Member Scott Yaeger stated that he 
thought he was started out on the wrong step as well.  * Hiring a PT Deputy Clerk 
Treasurer l and adding a Deputy Clerk Treasurer ll role- Clerk-Treasurer Julie Flyckt 
stated that they we have discussing this since the retreat. On page 12 is the cost 
allocation plan for the breakout for the clerk department which serves multiple 
departments.  The budget includes a part time Deputy Clerk Treasurer l and then adding 
the additional role of the Deputy Clerk Treasurer ll because of the duties that employee 
is doing.  This is all based on the analysis that the financial consultant did for us 
assessing the needs of our clerk department. Council Member Scott Yaeger stated that 
we really need to look at these grants such as TIB and how we can charge some of the 
time spent working on these projects as an admin reimbursement. * Indirect Cost 
Allocation Plan for Clerk Department and Centralized Services-Cost allocation plan to all 
the departments (page 12). * Direct Cost Allocation Plans for Public Works Employees’ 
hours, property insurance, ER&R Fund Charges for services and city properties utility 
services. 
Clerk-Treasurer Julie Flyckt stated there were some minor updates to the budget. In the 
current expense fund, we have hired an employee to help us with janitorial services. The 
prior budget allocated funding for a contract but it worked out better to keep it as an 
employee. A $4,000 operating transfer from current expense to cumulative reserve was 
added and the 103-street fund updated based on the grant notifications from TIB. The 
110 funds, as already discussed increased to $220,000. Council Member Mark Weigand 
made a motion to pass the 2020 Final Budget, Ordinance 2136.  Council Member Dede 
Boyer seconded the motion. Motion passed. 6-1 Council Member Michelle Plumb 
opposed.  

D. Business License Updates, Ordinance No. 2135, Public Hearing Dec. 17th- Clerk-
Treasurer Julie Flyckt stated the ordinance was updated last year around this time and 
now includes processes and procedures. Business License Services, which is who we are 
going through for our business licenses starting in January, has gone through our 
ordinance and made these suggestions on what updates need to occur. Council Member 
Michelle Plumb made a motion to set the public hearing for the Business License 
Updates, Ordinance No. 2135 for December 17th at 7:05pm.  Council Member Dennis 
Chamberlain seconded the motion.  Motion passed 7-0. 
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CORRESPONDENCE-No correspondence.  

 
SCHEDULED ITEMS 
A. MAYOR- 

l. Christmas Party- Mayor Cook stated that he gave everyone fliers for the Christmas party. 
ll. Gibraltar/Hospital Meeting- Gibraltar and the hospital meet with us at city hall about a 
week ago. The Life Care purchase was discussed as everyone reviewed the updated land 
survey and moving forward with next steps.  

 
B. DEPARTMENT UPDATES 
Public Works Department- Public Works Interim Public Works Dave Breazeale reported that he 

got a revised quote from Newman today after about a two-week discussion on hole placement. 

The final cost for the signage is $7,863.69. Our pole quote from Brandon Industries which at the 

time was the only quote I had received, was $40,600.  We are about $48,000 for everything. He 

got a quote on Monday from Traffic Safety, poles & signs, and that was $118,989.  We went 

ahead and ordered the signs today.  Council Member Mark Weigand asked if there was 

something going on up at Well #9 as he has seen a lot of vehicles up there lately. Dave stated 

that they have been doing pressure testing with the standpipe so when we take it offline, 

everyone has adequate pressure. City Crew is still picking up leaves  The new lift station pump 

came in and will be installing it soon. Avista has been changing out all the old meters around 

town. They are going to come in and change out our new weather heads and meters for free.  

Ned is back on light duty, so we have our extra worker back and he is taking care of the park 

and cemetery, getting all the leaves picked up there. The new lights for city hall have been 

orderd. The Christmas tree is up, it’s about 7 or 8 years old and the lights are not working.  

Debbie brought down some new lights and we strung those up today and lite it up. The Koch 

Well was started up today, and we are having an issue with the clay valve set up not responding 

to our system because it is plumbed wrong.  

Police Department- Dave McCormick reported that they were short on funds for Shop with a 

Cop and the Chamber applied for a grant for the fire department. Last night the volunteer fire 

department voted to give that $1,000 grant that was awarded to the Chamber for the Fire 

Department to Shop with a Cop. We now have nearly an adequate amount of funds at this time 

so we are going to move forward, and the program will take place on December 14th at the 

Senior Center. On the 18th of November somewhere between 3:50am and 4:15am I-90 Green 

House was broken into and the burglars went through a back wall and breached a safe. They 

took a considerable amount of money and a lot of product. It is all on video, but the suspect 

had a hat, hoodie and a mask similar to what the fire department wears when they go into 

structures that are on fire.  We do have a person of interest, but we aren’t ready to move 

forward with that yet as it takes a long time to gather that information. We had three different 

vehicles with their tires slashed one night and numerous vehicles that were prowled, that was 

the same night that one of the deputies from Othello was up here and was heading back when 

he saw a car pull into Texaco and he stopped to run the plates. That car took off and went down 
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395 the wrong way (south bound in the north bound lane), with no lights on.  The car was 

abandoned just south of Lind. Two days later they found 4 juveniles had broken into a 

farmhouse up a dead-end road.  It was just a group of juveniles that stopped in Ritzville to get 

gas in a 2017 Dodge Charger. Still haven’t heard anything from FCI on Tom’s car yet but we 

should be getting close to picking that up. Chief McCormick thanked council for the difficult 

decision tonight hiring a fifth officer as it was for the safety of the community. He stated Julie 

put a tremendous amount of work in on this project and he thanked her for that.  

Clerk-Treasurer Department-Clerk-Treasurer Julie Flyckt reported she doesn’t have any new 

update as everything was addressed. She thanked council members for all their time and great 

conversations in finance committee throughout this whole budget process.  We have to work 

on the 2019 budget amendment next.   

 

COUNCIL REPORTS 

Adams County Development Council-Mike Schrag: They are going to meet December 12 at the 
Mexican restaurant here in Ritzville where they will be voting on a new set of officers for next 
year. He talked with Ian from Avista who handles community promotions about the 13 ways 
survey. On the utility bills this month there is a link to do a survey. There is money available 
after the results are presented to the foundation.   
RPDA- Dennis Chamberlain: The are moving forward with the project upstairs. 
Tree Board-Mike Schrag-He tried to get a hold of Garth Davis about applying for a grant for the 
trees on the fairgrounds. There are a lot of trees around the amphitheater that are in pretty 
bad shape and dangerous. There are some funds available, but we don’t have a work comp plan 
for these trees.  
Gritman Senior Center-Debbie Chapman- There is a meeting on Tuesday. 
 

COMMITTEE REPORTS 

Finance & Employee Benefits-Mike Schrag-The committee met tonight at 6:00pm, and 
everything was covered in tonight’s council meeting as they talked about the 2020 budget that 
was passed at the council meeting.  
Parks & Recreation-Scott Yaeger-We need to start thinking about the Golf Course manager 
contract and restaurant. 
 
PUBLIC REQUESTS AND COMMENTS 
 
Marsha Smith asked if anything was being done with the Visitor’s Information Center. Debbie 
Chapman stated that there has been a lot of discussion on how to manage it but it won’t be 
taken care of until 110 funds are awarded.  
 
With no further comments or business to come before the council, Mayor Gary Cook adjourned 
the regular meeting at 8:38pm. 
 
 
____________________________________ 
Michelle Asmussen, Deputy Clerk-Treasurer 


